AREA 5:   QUALITY ASSURANCE AND ENHANCEMENT
(Mapping of Section 2, Section 3 and Section 6 of IQAF 2025)
	Section 2: Criteria and Standards for Higher Education Providers
	Section 3: Submission for Institutional 
Quality Audit — The Required Documentation 
Part B: Information on Standards
	Section 6: Guidelines for Preparing 
Institutional Quality Audit Report: 
Evaluation of Standards

	5.1	Internal Quality Assurance System

	5.1.1 The HEP must have an independent department or equivalent unit dedicated to, and responsible for, the internal quality assurance system, led by a competent person with a direct line of reporting to the head of institution or the governing board.
	5.1.1	(a)	Based on an organisation chart or equivalent diagram showing lines of authority and reporting, explain the structure and position of the department (or equivalent unit) within the HEP that is responsible for the internal quality assurance (IQA) system, as well as the qualifications and competencies of its head.
(b)	Describe the terms of reference and resource capacity (including HR) of the department or unit responsible for the HEP’s IQA system and its reporting lines. Explain how independent and prominent it is in implementing the system within the HEP. (Note: An IQA system may form part of the HEP’s overall Quality Management System or operate in coordination with it.)
	5.1.1	Evaluate the current status of the department, or its equivalent unit, dedicated to and responsible for the HEP’s IQA system. The evaluation should consider:
· its capacity, independence and prominence within the institution;
· the qualifications and competencies of its head; and 
· whether he or she has a direct line of reporting to the head of institution, the governing board or other relevant authorities.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.1	Internal Quality Assurance System

	5.1.2 The HEP must establish policies and procedures for the regular review of its internal quality assurance system and processes, to keep abreast of current developments in quality assurance and to maintain continual quality improvement within the institution.
	5.1.2	(a)	Describe the policies and procedures for the regular review of the IQA system and processes to maintain quality assurance and continual quality improvement within the institution.
(b)	Explain the mechanisms through which the current IQA system keeps abreast of national and global developments in quality assurance, and how good and best practices are incorporated to promote continual quality improvement.
	5.1.2	Assess the policies and procedures for regular review of the HEP’s internal IQA system and processes, ensuring they keep abreast of current developments in quality assurance, implement good and best practices, and maintain continual quality improvement within the institution.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(A)	Policies and Procedures

	5.2.1 The HEP must have policies and procedures for the periodical monitoring, review and evaluation of its programmes, covering needs assessments and benchmarking analyses, teaching and learning activities, student assessment, administration and related educational and support services.
	5.2.1	(a)	Describe the policies and procedures for monitoring, reviewing and evaluating the HEP’s curricula and programmes, covering needs assessment and benchmarking analysis, as well as aspects of teaching and learning activities, student assessment, administration and related educational and support services.
(b)	Explain the mechanisms in place for periodical programme monitoring, review and evaluation, and their implementation to cover all programmes within the institution.
	5.2.1	Assess the policies and procedures for the periodical monitoring, review and evaluation of curricula and programmes, and determine what extent they cover needs assessment (including currency and relevance) and benchmarking analysis, teaching and learning activities, student assessment, administration and related educational and support services.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(A)	Policies and Procedures

	5.2.2 The policies and procedures for the programme monitoring, review and evaluation must be regularly reviewed and updated.
	5.2.2	Explain the mechanisms and processes through which the policies and procedures for programme monitoring, review and evaluation are regularly reviewed, updated and continually improved.
	5.2.2	Assess the implementation of the policies and procedures, mechanisms and processes for programme monitoring, review and evaluation, including how regularly they are reviewed, updated and continually improved.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(A)	Policies and Procedures

	5.2.3 The HEP must share responsibility with all collaborative partners in the programme management, monitoring, review and evaluation processes for programmes offered through collaborative arrangements. 
(Note: Applicable only to programmes offered with collaborative partners.)
	5.2.3	If there is any programme offered together with one or more collaborative partners, describe all general and specific arrangements of responsibilities with the collaborative partners in the aspects of programme management, including programme design and delivery, as well as programme monitoring, review and evaluation processes.
	5.2.3	If any programme is offered together with one or more collaborative partners, assess all general and specific arrangements of responsibilities with the collaborative partners in programme management, as well as in programme monitoring, review and evaluation processes.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(B)	Implementation of Programme Review and Evaluation

	5.2.4 The implementation of programme review and evaluation must be timely and coordinated by designated committees.
	5.2.4	Describe the structure and functioning of the designated committees responsible for planning, managing and coordinating the programme review and evaluation process implemented by the HEP. Include details of the implementation timeframe, specific interactions between departmental-level and institutional-level units, and any special provisions made to manage particular programmes or unconventional situations.
	5.2.4	Assess the structures and operations of committees responsible for planning, managing and coordinating the implementation of programme review and evaluation, including the timeliness of implementation and the effectiveness of coordination between departmental and institutional levels.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(B)	Implementation of Programme Review and Evaluation

	5.2.5 Programme review and evaluation must be conducted to verify and validate the curriculum and its constructive alignment in order to ascertain the attainment of programme learning outcomes and the achievement of the HEP’s educational goals.
	5.2.5	(a)	Describe the mechanisms and processes used by the HEP, at either the programme level or institutional level, to verify and validate the curriculum and its constructive alignment in order to ascertain the attainment of programme learning outcomes based on students’ academic performance.
(b)	Describe the mechanisms and explain how the HEP determines the achievement of its educational goals, whether through students’ academic performance or by other means.
	5.2.5	(a)	Assess the mechanisms and processes for verifying and validating curricula and their constructive alignment during the implementation of programme review and evaluation.
(b)	Evaluate the adequacy and effectiveness of these mechanisms in ascertaining the attainment of programme learning outcomes and the achievement of the HEP’s educational goals.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(B)	Implementation of Programme Review and Evaluation

	5.2.6 The programme review and evaluation must include analyses of student progression and performance, covering passing, graduation, attrition and employment rates, for the purpose of continual quality improvement.
	5.2.6	(a)	Describe the factors considered when analysing student progression and performance for the purpose of programme review and evaluation, including but not limited to passing, graduation, attrition and employment rates.
(b)	Explain how these analyses are discussed and deliberated during the programme review and evaluation processes, and how they are used to support continual quality improvement.
	5.2.6	Evaluate the extent and effectiveness of student progression and performance analyses conducted during programme review and evaluation exercises in contributing to continual quality improvement.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.2	Programme Monitoring, Review and Evaluation
(B)	Implementation of Programme Review and Evaluation

	5.2.7 The results of the programme review and evaluation, including areas of concern, must be brought to the attention of the highest relevant authorities within the HEP.
	5.2.7	(a)	Describe the mechanisms for presenting the results of the programme review and evaluation, including areas of concern and areas for improvement, to the highest relevant authorities in the HEP.
(b)	Explain the types of decisions that may be made by these authorities for the purpose of maintaining continual quality improvement of the programmes under review and assuring the overall quality of the HEP’s programmes.
(c)	If a programme falls under the purview of a statutory professional body that regulates a separate accreditation process, explain how continual quality improvement and other IQA processes are managed and maintained within the HEP to complement the accreditation process conducted by the relevant professional body.
	5.2.7	(a)	Assess the mechanisms and processes for presenting the results of programme review and evaluation, including the areas of concern and areas for improvement, to the highest relevant authorities in the HEP.
(b)	Evaluate the extent to which these mechanisms and processes contribute towards assuring the quality of the HEP’s programmes, including those under the purview of relevant professional bodies.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.3	Involvement of Stakeholders and Educational Experts

	5.3.1 The implementation of programme review and evaluation must involve relevant stakeholders, including alumni and employers, to maintain the currency and relevance of the HEP’s programmes.
	5.3.1	(a)	Describe the platforms and processes provided by the HEP to engage with relevant stakeholders, such as alumni, employers and professional bodies and other related associations, in order to maintain the currency and relevance of its programmes.
(b)	State the existing mechanisms utilised at the programme level to obtain feedback from stakeholders, including alumni and employers, for use in programme improvement.
	5.3.1	(a)	Assess the involvement of relevant stakeholders, including alumni and employers, as part of the HEP’s programme review and evaluation exercises.
(b)	Evaluate the use of feedback gathered from them in maintaining the currency and relevance of the reviewed and evaluated programmes.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.3	Involvement of Stakeholders and Educational Experts

	5.3.2 Programme review and evaluation must take into account feedback and recommendations from educational experts, including programme assessors, for the purpose of quality assurance and continual quality improvement.
	5.3.2	(a)	Describe the platforms and processes provided by the HEP to engage with educational experts, which may include programme assessors, to gather their feedback and recommendations for programme improvement.
(b)	Explain how this feedback and these recommendations are considered for the purpose of quality assurance and continual quality improvement of the programmes.
	5.3.2	Assess the engagement of educational experts, which may include programme assessors. Evaluate how their feedback and recommendations are considered for the purpose of quality assurance and continual quality improvement of the programmes.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.3	Involvement of Stakeholders and Educational Experts

	5.3.3 The results of programme review and evaluation arising from stakeholder feedback must be systematically analysed and documented, with the resulting changes disseminated to stakeholders.
	5.3.3	Describe the mechanisms for systematically analysing and documenting stakeholder feedback during the programme review and evaluation processes, and explain how the resulting changes to the programmes are disseminated to stakeholders.
	5.3.3	Evaluate the implementation of processes through which the stakeholder feedback is incorporated into programme review and evaluation incorporate stakeholder feedback, which are then systematically analysed, documented, with the resulting changes disseminated to stakeholders.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.4	Quality Improvement and Enhancement

	5.4.1 The HEP must promote a quality culture through participatory and cooperative processes across all levels to assure quality in education, research, service and management within the institution.
	5.4.1	(a)	Describe how the HEP, through the department or unit responsible for the IQA system, promotes a quality culture to assure quality in education, research, service and institutional management.
(b)	Explain the extent to which this quality culture promotion involves participatory and cooperative processes across all levels within the HEP.
	5.4.1	Evaluate the extent to which a quality culture is promoted through participatory and cooperative processes across all levels within the HEP, to assure quality in education, research, service and institutional management.

	Notes/Interview Questions:
	Remarks/Evidence:

	
	

	5.4	Quality Improvement and Enhancement

	5.4.2 The HEP must have mechanisms to implement recommendations for quality improvement and enhancement plans, which must be linked with institutional goals and strategic objectives.
	5.4.2	(a)	Describe the mechanisms used by the HEP to implement recommendations for quality improvement and to formulate plans for quality enhancement.
(b)	Explain how these recommendations and plans are linked to the HEP’s institutional goals and strategic objectives.
	5.4.2	(a)	Assess the mechanisms implemented by the HEP to act upon recommendations for quality improvement and plans for quality enhancement.
(b)	Evaluate how these recommendations and plans are linked with the HEP’s institutional goals and strategic objectives.

	Notes/Interview Questions:
	Remarks/Evidence:
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